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Environment, Climate Change and Land Reform Committee  

Draft Budget 2019-20 

SUBMISSION FROM Scottish Natural Heritage 

• Evidence of what spending in our budget is achieving in terms of the National 

Outcomes (via the relevant national indicators). 

• Estimated costs of programmes and evidence of cost savings on other parts of the 

budget. 

Scotland’s natural capital, on land and in the sea, is relevant to all aspects of our lives.  The 

goods and services that we consume either rely on natural capital or impact on it. All of our 

work to look after and improve nature contributes to more than one National Outcome and 

associated indicators and so leads to cost savings in other parts of the budget. 

The state of nature, climate change, health and wellbeing must be tackled together. This is 

reflected in our Corporate Plan, Connecting People and Nature. This is central to everything 

we do because if nature is to thrive it has to be relevant to people and the choices they 

make about use of the land and the sea. This is reflected in our four outcomes: the more we 

are able to show the benefits that people derive from nature, the more calls there will be for 

investment in nature right across the public and private sector, and more investment will 

lead to healthier and more resilient nature. Healthier and more resilient nature provides 

more benefits to people, and so on. To do that we need to transform the way we work. 

SNH contributes directly to 7 of the National Outcomes: 

• We value, enjoy, protect and enhance our environment 

• We have a globally competitive, entrepreneurial, inclusive and sustainable economy 

• We respect, protect and fulfil human rights and live free from discrimination 

• We are open, connected and make a positive contribution internationally 

• We live in communities that are inclusive, empowered, resilient and safe 

• We have thriving and innovative businesses, with quality jobs and fair work for 

everyone 

• We are healthy and active 

We also contribute indirectly to three others: 

• We tackle poverty by sharing opportunities, wealth and power more equally 

• We are well educated, skilled and able to contribute to society 

• We grow up loved, safe and respected so that we realise our full potential 

Examples of how our spend is contributing to National Outcomes are given below. To avoid 

repetition we have addressed both asks together in the narratives under each of the 10 

National Outcomes our work contributes to.  
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We value, enjoy, protect and enhance our environment 

• Around 80% of our budget contributes to this outcome.  It includes all of our 

work on protected areas, priority habitats and species (including the Pearls in Peril 

project for freshwater pearls and river restoration, mink eradication in the Western 

Isles and improved deer management) as well as the Scottish Rural Development 

Programme and our advice on planning and development, Planning for Great 

Places. We are increasingly focusing our resources on Planning for Great Places on 

the upstream aspects of the planning system to provide earlier certainty for 

investment. This is supporting the government commitment to a plan-led approach to 

development. 

• Scottish Government’s ‘Scotland Performs’ reporting framework assesses 

performance on the Condition of Protected Nature Sites Indicator as ‘maintaining’. Of 

the three types of protected area category, the proportion of natural features in 

favourable condition is assessed as:  

o Earth Science (covering geological features) -  97.9%  

o Species – 74.6% 

o Habitats – 79.3% 

• SNH is a delivery partner for the SRDP’s Agri-Environment Climate Scheme, 

contributing £1.2m in 2017-18 and £1.5m in 2018-19. The programme is the main 

mechanism we use to offer incentives that deliver positive land management in 

support of the 2020 Challenge for Scotland’s Biodiversity. Our role focuses on 

improving management of protected areas and vulnerable species, restoring 

peatland and improving public access arrangements. This year over 800 applications 

will deliver £47m worth of benefits for the rural economy and environment, and a 

third of these were directly administered by SNH. We also provided strategic input to 

the £20m Farm Advisory Service to promote the sharing of knowledge and good 

practice to help farmers and crofters take care of our land, wildlife and natural 

resources. 

• As well as being open to people across Scotland to enjoy, our National Nature 

Reserves (NNRs) help complement our work in tackling inequality by hosting many 

school visits, offering volunteering opportunities and providing a venue for health 

walks. Many of these target groups and individuals from disadvantaged communities 

or those facing particularly challenging personal circumstances. In total, we 

welcomed around 600,000 visitors during 2017/18, with over 93% satisfied with their 

visit. 

• In addition, we supported 16 wheelchair users to access our National Nature 

Reserves with Pony Axe S, a company that gets people in wheelchairs to wild places 

that would otherwise be inaccessible. 

• National Indicators: Condition of protected nature sites; Biodiversity 

We have a globally competitive, entrepreneurial, inclusive and sustainable economy 



  ECCLR/S5/18/DB1920/000 

 

• Scotland was the first country in the world to develop and use a measure of natural 

capital in our National Performance Framework to monitor the sustainable economic 

use of our natural assets. The underpinning indicator for this is the Natural Capital 

Asset Index developed and maintained by SNH.  

• Scotland’s natural capital is estimated to be worth around £20 billion per annum to 

the economy. Much of this value is generated by key growth sectors highlighted in 

Government’s Economic Strategy such as tourism, renewable energy and the food 

and drink sector which are heavily dependent on a high-quality natural environment. 

In 2015, the last available data, the turnover from the energy, food and drink and 

tourism sectors stood at £45.7bn, £13.5bn and £8.9bn respectively. Renewable 

energy grew from 8000 GW hours in 2005 to 21,600 GW hours in 2015, an increase 

of 270%, with renewables now the largest contributor to energy generation. The food 

and drink sector grew by 8.8%, with the tourism sector growing steadily since 2013 

by 11.1%. 

• We use our Scotland’s Natural Larder campaign to help reconnect people, 

particularly young people, with local and natural produce, promoting sustainably 

harvested and locally produced food as part of the new Food and Drink Strategy. 

• Central Scotland Green Network: The Central Scotland Green Network (CSGN) is 

Europe’s largest greenspace project. Stretching from Ayrshire, Inverclyde and 

Dunbartonshire in the west, to Fife and the Lothians in the east, it encompasses 19 

local authorities across 10,000km2 and has the potential to benefit 3.5 million people 

or 70% of Scotland’s population.  SNH was a founding partner for CSGN and 

continues to contribute through our leadership, partnership and funding on 

biodiversity (£2.3m EU Life project on habitat improvements), landscape (five HLF 

landscape projects in urban fringe), access (John Muir Way, strategic route links), 

greenspace (e.g. Seven Lochs wetland park in North Lanarkshire, Inverclyde locality 

plans) and grants (£1.1 million so far, levering £4.7 million in total project funds). 

• Economists from the SG Government's Rural and Environment Science and 

Analytical Services Division (RESAS) studied the potential benefits that the CSGN 

would deliver to 2050 through environmental investment in Scotland’s central belt1. 

They focused on six areas – crime reduction, improved physical health, improved 

mental health, peatland carbon sequestration, forest carbon sequestration and 

reduced flood damage. These six benefits were selected due to the strength of 

supporting evidence, how easy it is to communicate the positive impacts on people 

and on the existing quantitative research. These benefits provide a considerable 

return on the investment in the green network.  RESAS found that they totalled £6 

billion to 2050 or a return of £2.14 for every pound spent. 

• City Region Deals – we are providing input in to the development of City Deal 

programmes and promoting the role of access and greenspaces in delivering 

inclusive economic growth. We are adding value to existing City Deal projects 

through green infrastructure funding and our placemaking advice. Recently, we led 

                                            
1 Hume, J. 2015, ‘CSGN Benefits Valuation Report’, Scottish Government 

http://www.centralscotlandgreennetwork.org/delivering/costing-valuing-and-resourcing-the-csgn
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the masterplanning work for the river park project to connecting communities in 

Stirling and Clackmannanshire along the River Forth. 

• National Indicators:  Access to green and blue space , Natural capital (and others) 

We respect, protect and fulfil human rights and live free from discrimination 

• Scotland has some of the best access rights in the world. These rights apply to most 

land and inland water and include walking, cycling and other non-motorised 

activities. They give both citizens and visitors the right of responsible to access some 

of the world’s most beautiful landscapes and scenery. 

• During 2017-18 we hosted several visits to NNRs by families escaping the Syrian 

conflict, and staff have gone on to befriend a group in Stirling, accompanying them 

on regular walks. 

• Climate justice agenda – Scottish Borders Climate Resilient Communities project, 

involved self-selected communities in co-designing the research so that they actively 

built their resilience as the research progressed. The findings highlight the need for 

much greater holistic approaches to community resilience to both address the 

integrated challenges but also to identify key opportunities that emerge from a more 

integrated and synergistic approach to the challenges facing communities. We 

supported this through our funding of the Southern Uplands Partnership.  

• National indicators:  access to green and blue space; visits to the outdoors 

We are open, connected and make a positive contribution internationally 

• We have contributed advice internationally on approaches to species conservation 

and management, including multi- partner conservation and management, 

translocations, reintroductions, non-native invasive species control and conservation 

frameworks. 

• We discovered the largest Flame Shell reef in the world in Loch Carron 

• Development casework management, notably in response to renewable energy 

developments, including the establishment of the ‘Band Model’ (devised by former 

colleague Dr Bill Band) to assess bird collision risks, and other guidance produced 

by colleagues and research associates. A recent visit to Japan to advise on 

environmental impact assessments on offshore renewables, showcased Scotland’s 

World-leading expertise in this area on the international stage.  

• Our internationally-renowned work on peatland restoration mitigates against climate 

change and has benefits for flood management, water quality and biodiversity.  The 

Scottish Government funded PeatlandACTION programme, which we run, is the 

principal funding mechanism for this work. Annual targets are vulnerable to spells of 

bad weather, but we have already restored 10,000ha of peatland and have viable 

proposals for restoration of a further 25,000ha, all of which augers well for meeting 

longer term Climate Change Plan targets. 

• Our contribution to reducing Scotland’s carbon footprint in relation to energy 

consumption and travel use shows a steady reduction.  For 2017/18, our CO2 

https://discovery.dundee.ac.uk/ws/portalfiles/portal/20329800
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emissions were 6.6% lower in comparison with 2016/17, and over the last 3 years 

we have managed to reduce emissions by 27.5%. 

• National Indicator: Natural Capital Asset Index; Greenhouse gas emissions 

We live in communities that are inclusive, empowered, resilient and safe 

• SNH runs the Green Infrastructure Strategic Investment Fund (a Strategic 

Intervention under the European Rural Development Fund), to deliver transformative 

change in some of Scotland’s most disadvantaged urban areas through the creation 

and improvement of green spaces. The first round projects worth some £5.5m are 

due for completion this year. The Canal & North Gateway project in Sighthill, 

Glasgow is supporting economic regeneration in one of the poorest parts of 

Scotland. It will help contribute to climate change mitigation by solving an urban 

flooding issue over 100ha and diverting potential stormwater from a combined sewer 

(this is part of the North Glasgow Integrated Water Management System). In turn, 

the reduction in flooding risk will help to make much of the vacant and derelict land in 

the area more attractive to development as well as making a local nature reserve 

more attractive and accessible which has an important role to play in tackling health 

inequalities in the area, including links to a new Health Centre. 

• We currently support 7 landscape partnerships through around £100k of grant aimed 

at delivering large-scale ecosystem improvements, restoring degraded landscapes, 

engaging disadvantaged communities and/or addressing visitor pressure on fragile 

natural environments (East Ayrshire Coalfields, Coigach & Assynt, Garnock 

Connections, Nevis, Seven Lochs, Callander, North Isles). 

• National indicators: Access to green and blue space (and others) 

We have thriving and innovative businesses, with quality jobs and fair work for everyone 

• Funding has been secured for a two-year marketing initiative dedicated to attracting 

more walkers and cyclists to the iconic coast-to-coast John Muir Way running 

through the heart of the CSGN. A key focus will be to collaborate with businesses 

along the route, to promote them as a part of the John Muir Way experience. This 

will respond to and further drive the growing market for walking and cycling tourism, 

in the central belt. This popular route attracts both domestic and international 

visitors, particularly those from John Muir’s adopted home in the USA, reinforcing the 

economic opportunities for Scotland. The project has been financed by the Scottish 

Government and the European Community through the LEADER 2014–2020 

Programme and by Local Authorities along The John Muir Way. 

• ‘Connecting Outdoors, it’s in our nature’ is SNH’s CanDo (challenge fund for public 

sector innovation) funded CivTech 3.0 challenge to harness the power and popularity 

of new and emerging technology to better connect (young) people with nature, and 

support outdoor learning. CanDo funding of c£30k will be paid directly to CivTech. 

The project will focus on nature reserves, parks and greenspaces, and the product 

will probably take some form of app for phones/tablets. We are currently going 

through the application matching phase to find a suitable developer to work with. 
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• National indicators: Natural capital; Entrepreneurial activity 

We are healthy and active 

• The National Walking and Cycling Network: SNH leads on the development of 

Scotland’s National Walking and Cycling Network - a National Development within 

National Planning Framework 3, spending about £450k in both 2017-18 and 2018-

19. Many of the priority routes listed in the NWCN Project Plan pass by or through 

urban areas with the aims of: strengthening local economies; supporting physical 

activity and sustainable travel choices and encouraging more people to enjoy 

Scotland. A first Baseline Monitoring Report was published in August 2017 which 

showed that 8.7 million walking and cycling trips were taken on Scotland’s National 

Walking and Cycling Network generating £85m of expenditure in the local economy; 

78% of route users said that the NWCN had helped to increase their level of physical 

activity while 52% of those interviewed stated that the existence of the NWCN route 

allowed them to use active travel (walk/cycle) for their journey instead of using a 

motorised vehicle. 

• Our Natural Health Service: SNH is working with a range of public sector partners on 

Our Natural Health Service, spending £150k in 2017-18 and £200k in 2018-19. An 

ageing population, more people with multiple conditions, widespread chronic illness 

and medical advances – all put increasing pressure on the health sector. At the core 

of the Our Natural Health Service initiative are Green Health Partnerships, currently 

being piloted in Lanarkshire, Dundee, North Ayrshire and Highland. These local 

cross-sector partnerships are working to demonstrate how co-ordinating and up-

scaling green health opportunities can contribute to addressing public health and 

health and social care priorities identified in local strategies and plans. Within its 

operational area, the activity of each partnership is being targeted on areas 

experiencing high levels of physical inactivity, health inequalities and other aspects 

of disadvantage and will aim to tackle key barriers to using the outdoors. Examples 

of supportive nature-based initiatives include: health walks groups, therapeutic / 

community garden projects, Green Gym programmes and active travel promotion. 

• Most of the Green Infrastructure Fund projects, which will cover 30 disadvantaged 

communities, include investment and community engagement actions linked to 

improving physical and mental health.  

• National indicators: Physical activity, Mental wellbeing, Journeys by active travel; 

Healthy weight 

We tackle poverty by sharing opportunities, wealth and power more equally 

• Learning in Local Greenspace (a Biodiversity Route Map project) is aiming to 

support 100 schools serving the 20% most disadvantaged areas across Scotland to 

take learning out into a local greenspace on a frequent and sustained basis by 2020. 

This SNH led work is a collaborative project working with a wide range of national 

and local partners to engage eligible primary, secondary and additional support 

needs schools.  

https://npfactionprogramme.com/national-developments/08-national-long-distance-cycling-and-walking-network/
https://npfactionprogramme.com/national-developments/08-national-long-distance-cycling-and-walking-network/
https://www.nature.scot/sites/default/files/2017-07/A1498385%20-%20National%20Walking%20and%20Cycling%20Network%20project%20plan%20-%20December%202014.pdf
https://www.sustrans.org.uk/news/scotland%E2%80%99s-national-walking-and-cycling-network-helps-increase-physical-activity-say-nearly-80
https://www.nature.scot/professional-advice/education/learning-local-greenspace
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• During 2017/18 our grant aided projects were focused on projects that benefit people 

from the following groups: disabled; young; older; poor health; low income/in areas of 

deprivation; black/minority ethnic communities. For example the Volunteering 

Matters Action Earth small community grants project supported 55 projects, involving 

over 4,000 volunteers in the lowest 15% of the Scottish Index of Multiple Deprivation. 

The National Trust for Scotland Community Outreach work benefitted over 3,500 

people from the 15% most deprived areas of Scotland. The East Dundee 

Environment Network Get in touch with the Dighty project supported over 700 people 

from communities of multiple deprivation, and many other people, to benefit from the 

burn, connecting people and nature. 

• National indicator: educational attainment; confidence of children and young people 

We are well educated, skilled and able to contribute to society 

• SNH’s Outdoor Learning in Nature (OLiN) Fund launched in March with the aim to 

support more young people to have regular, frequent, structured and progressive 

outdoor learning experiences. A total of 43 applications were received in the first 

round in April 2018 and 16 projects (with an estimated value of £410k) have been 

approved for funding. A second round is planned for later in the year to address gaps 

in fulfilling fund priorities. 

• National indicator: educational attainment; confidence of children and young people 

We grow up loved, safe and respected so that we realise our full potential 

• Since 2015, Young Scot and Scottish Natural Heritage have been working in 

partnership to create and support a strategic co-design panel of young people called 

ReRoute. The group of volunteers from across Scotland aged 13-24, explored ways 

of increasing young people’s engagement with Scotland’s biodiversity. In June they 

produced their ReRoute Recommendations Report with a series of inspiring 

recommendations to advise Scottish Natural Heritage and policymakers in Scotland 

on how to get more young people to engage with the country’s natural environment 

in urban and rural locations. SNH accepted their proposals in full, including 

establishing Urban Junior Ranger groups and creating new urban nature 

parks/reserves co-designed with young people. 

• We have committed £100k funding to the future routes challenge fund for the next 5 

years to empower young people to engage with Scotland's natural environment by 

providing funds for projects and ideas, with additional funding likely to support Urban 

Junior Ranger groups and creating new urban nature parks/reserves. 

• National indicator: public services treat people with dignity and respect. 

https://www.youngscot.net/wp-content/uploads/2018/06/YS_ReRoute_Recommendations_Online-1.pdf

